














Pain Points & Frustrations

Long development cycles—

Communication gap between teams members  

Lack of positive support from executives and on down

—

—

Provides timely information and decisions—

—Prioritizes requirements, defects, and other work 
items for the team

Is the "go to" person for domain information 
working closely with key stakeholders 
throughout the organization. 

—

Key Characteristics

Technology

Business

Knowledge

Reduce risk of product failure at later stage.

Ensure that the goals and needs of the business 
and users are met

—

—

Maximize the ROI of the product development effort   —

Goals

Bob plays a key part in bringing new products to 
live. He works hard to understand the user and 
customer needs and the business goals, and 
collaborate with the development team and the 
stakeholders. 

Overview

“I want to reduce development time & 
cost and make sure the product meets 
deadlines and business & user 
requirements ”

Occupations:  Product Owner
Age:  43

Robert Penn

the Product OwnerHEX Persona

70% 20% 5% 5%

Key Touch Points



Pain Points & Frustrations

Not knowing if the design is matching Disney’s 
standards

—

Spending too much time researching and designing 
visual and interactive solutions from scratch

—

Inconsistency on the solutions presented based on the 
lack of standards

—

Detail oriented, intelligent, and has high 
standards for herself and teammates

—

Solid understanding of how web applications 
are architected and built

—

Creates design decisions alonside with her 
team members to solve business needs.

—

Key Characteristics

Technology

Business

Knowledge

Save time and effort when creating a new design 
solution

Ensure that the design presented is aligned with 
Disney best practices and standards

—

—

Ensure that the design is optimal to solve the user and 
business needs

—

Goals

Melissa spends her days solving tough interaction 
design challenges for the Studio’s enterprise apps. 

Melissa tries hard to keep up with the latest trends 
and design the most useful solutions to satisfy the 
application’s users. 

Overview

“I want to be able to create the best 
design solution possible while making 
sure that fits into Disney’s standards”

Occupations:  UI / UX / Visual Desinger
Age:  27

Melissa Menon

the DesignerHEX Persona

40% 40% 10% 10%

Key Touch Points


